BUSINESS DEVELOPMENT SKILLS & FINANCIAL LITERACY TRAINING

The Wildlife Conservation Society (WCS) Fiji Program &
National Centre for Small and Medium Enterprise (NCSMED)

24-26 September 2013
Naulumatua House, Nabouwalu, Bua

Ladies develop their business plans. Photo © Bulou Buloulevu Vakataumavi/NCSMED/WCS

PARTICIPANTS
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2 Jokapeti Ravuvuni Banikea
3 Seruwaia Nasuva Kavula Lekutu Bua
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Introduction:

W(CS is supporting business women in the province of Bua to develop sustainable livelihoods.
This training was specifically targeted at rural women running businesses that promote
sustainable use of natural resources and who had taken part in Empowerment Training in July
2013.

The training was delivered by Buloulevu Vakataumavi, Training Officer at NCSMED, with the
broad aim to provide participants with the tools, techniques, strategies, motivation and
confidence to grow their businesses. Additional outcomes that were targeted included
enhancing their entrepreneurial skills, identifying and releasing some areas of untapped
potential and applying their knowledge in the practical context of developing business plans.

Business Development Skills and Financial Literacy Training helps participants identify goals and
provides a roadmap and action plan to achieved them, taking account of the specific challenges
they face.

The training had a strong focus on identifying resources and exploring markets for their
products. It is based on the fundamental assumption that the ladies will become champions for
sustainability in their communities, with a clear vision for their businesses and equipped with
the skills to help realize that vision. As such they will act to empower other women in their
communities to become active in generating income and contributing to sustainable
management of natural resources.

As a result, their communities will experience higher economic growth, appreciation of the role
women can play and raised expectations of the shared long-term benefits of income-generating
activities.

Above: Women developed their vision for their business and shared the challenges they face.
Photo © Bulou Buloulevu Vakataumavi/NCSMED/WCS



The 3 days course sought to build an understanding of the basic components of business
planning (incorporating a marketing plan, production plan, organization and management plan
and financial plan) — leading to the development of individualized own business plans.

It also facilitated the transfer of experience and knowledge between the women, helping them
to develop shared local support networks.

The training was conducted in Fijian, in accordance with feedback from participants at the last
workshop.

Above: Participants engaged in drafting their business plans and sharing thoughts with their peers

Methodology:

The agenda was adapted from an established training methodology applied across the Small
and Medium Enterprise development sector in Fiji. It is primarily based on an Action Learning
approach, encouraging participants to ‘learn by doing’ and constantly relating learning points to
real-life situations through simulation games, role plays and participative exercises.

Milestones within this process include:

1. Awareness: participants examine who they are, clarify their own values and evaluate
their own personality, motivation factors, capabilities and personal resource.

2. Acceptance: recognition of one’s strengths and weakness (e.g. not everyone can be a
leader, but being more creative ,innovative and competent is likely to produce rewards
in any area of life).

3. Goal setting: where the emphasis is placed on developing the clarity of purpose in one’s
short and long term goals.



4,

6.

Strategies or action plan: developing a plan of how to realize goals, with an action plan
setting out steps along the way.

Direct experience: where the emphasis is on doing. Structure learning Experience where
participants go through a series of business simulation games and role plays. This is to
help participants experience and reflect on real life business situations.

Transformation and Empowerment: where the competencies acquired during training
come together into a pattern which matches personal strengths and weakness with
goals.

In addition the training resolves around five major factors, which helps achieve the stages

above.

v A W N =

The linking of learning with activity

Providing adequate time and space for processing

Creating a supporting environment for change

Be sensitive to the culture , Values and traditional linkage and obligation of participants
Developing technical competencies in the of business management

The workshop was also attended by the Fiji Development Bank (FDB) Officer in Nabouwalu,

who provided a presentation on the availability of financial support.

Outcomes

Participants developed individual business plans with the following components:

Marketing plan
Production plan
Organization and Management Plan

Financial Plan

Completed business plans (two of which can be found attached to this report) will be submitted

to NCSMED for assessment and inclusion on their database. NCSMED will provide links to their

office in Labasa as a potential source of future support and assistance.

Training evaluation forms highlighted the value of the workshop in helping participants think

about their income and expenses in order to make viable businesses.



Conclusion

The workshop was well received by participants, who valued the quality and content of the
programme as well as the effort and approach of the trainer.

Next steps include further support to help the ladies implement their business plans,
particularly to establish buyers and improve marketing and packaging and address logistical and
other challenges.

Women who complete and return their business plans in time will be sponsored to attend
training, meet with potential buyers and sell their products at a market stall at the 9™ Pacific
Island Conference on Nature Conservation and Protected Areas (in Suva, 2-6 December 2013).

Above: Participants listen to the presentation from From the Fiji Development Bank



Above: Women draft and present their business plans




Appendix — Participants’ Business Plans
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Pre  oberedy e $l120-c0
Teted A _ Vo 320 oo
DFE rairnﬁ | n.i%"( #3290 co
Pro bi{i:ra ton #390.00
Le ar 159 e
N Frm?;\ $3490.co
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-CHSH Weowl
Parli cunla v=. Pﬂ-ubq,n:»'ﬁ'r}g '}Eﬂr ‘l;
Equiy 4 1,2174.6°
Loan ;
Selés 13, 4006
Total - cash o -Jo #1,214 9o $13, Hoo- 00
Cash o %h;u\f
Pre  ope r»:ﬂ‘v& erpenses. %120 00
Purchase e? .{Zme:l ossots | &% s oo
br‘YEC.'}f Laloour o rpes g0 0O
Dived  Materal 4 31500
Cosh over\wad cost %184 00
CAC) rvd i SThadve @—Ppnse; & w0 oo
N\Crrkﬂwa P.-.t\yzﬂsas 4 law-co
Tor ' —
Total @eh O ‘gcw % 1as.o0
Ney  @ssh f?\ow b\, 184 50 B\, dreyos 00
cash be%}-?\j&:«trg $ll |54 .50
ogh E'J‘IAU’\LQ_ %I; \5A 50 &2,5499 . 5T




